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MEETING ON TUESDAY, MARCH 23rd, 5:00 PM
ALMA D’ARTE CHARTER HIGH SCHOOL
IRENE OLIVER LEWIS CENTER FOR THE ARTS
402 WEST COURT AVENUE
LAS CRUCES, NEW MEXICO

Call to Order. (G)
Pledge of Allegiance
Salute to the New Mexico Flag
Roll Call of Members to Establish Quorum (G)
Conlflict of Interest Disclosures as may be applicable. (G)
Acceptance and Approval of Agenda. (G)
Acceptance and Approval of Consent Agenda (G)
Acceptance and Approval of February 17th and March 9th Meeting Minutes. (G)
Governing Council Member Training Update (G)
a. Members Training
. Executive Session to Discuss Limited Personnel Matters Pursuant to 10-15-1(H)(2) of the New Mexico
Open Meetings Act and 10-15-1 (H)(7) regarding Pending Litigation.
a. CAO Contract
b. Pending Litigation
11. Reconvene in open session
12. Possible Action on Matters Discussed in Executive Session (as needed).
a. CAO Contract
13. Monthly Financial Report
a. Review and approval of financial reports and accounts payable
b. Review and approval of payroll
14. Approval of Policies
a. Restraint and Seclusion
b. Discipline for Homeless Students
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15. Administrative Report
16. Future Business/Next Meeting Agenda Items for Discussion or Revision
17. Next Meeting March 23, 2025

18. Adjournment
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Consent Agenda Items for Corrective Action at Next Properly Noticed Public Meeting

Action 1: Proper Citation for Moving into Executive Session with Reasonable Specificity During the Governing
Council's January 27, 2025, meeting, the Governing Council did not specifically identify the reason for its executive
session on the agenda and did not include the proper Open Meetings Act citation. The Governing Council entered
into executive session without a majority vote of the quorum, and the statutory authority and reason for closure of

the executive session were not properly cited within the meeting minutes.

To address this OMA violation and provide our community with reasonable specificity for the Governance Council's
motion to close the open meeting and enter into executive session during its January 27, 2025, meeting, the GC shall
move, second, and vote to properly restate Agenda item 11 as: Executive Session to Discuss Limited Personnel
Matters Pursuant to Section 10-151(H)(2) of the New Mexico Open Meetings Act and for the related Discussion of
Threatened or Pending Litigation per Section 10-15-1(H)(7) of the OMA involving: 1. The investigation of a
complaint against an individual employee; and 2. Legal counsel can advise the GC regarding this complaint

investigation.

Action 2: The GC’s January 27, 2025, Minutes Related to the Closed Session Did Not Contain the Required
Statement During the Governing Council's January 27, 2025, meeting, the minutes did not include the statement
required by the Open Meetings Act Section 10-15-1(J) when the GC returned to the open meeting from its executive
session. As part of a required OMA corrective measure and to provide our community with transparency, the GC
shall move, second, and vote to include the required statement per Section 10-15-1(J): “The matters discussed in the
GC’s January 27, 2025, closed meeting were limited only to those specified in the motion for closure.” This

statement will be included in the January 27, 2025, Amended Minutes. 1 3.

Action 3: Discussing and Taking Action on Items Not on the January 27, 2025, Meeting Agenda As requested by
the OMA, the charter school is providing the following corrective statement to clarify and detail why two conflicting
agendas were distributed at the January 27, 2025, GC Board meeting. Upon a thorough review of the recorded
January 27, 2025, GC meeting available on the charter school’s website, the GC acknowledges that two different
versions of the agenda were inadvertently distributed at the meeting. These Agendas included: A. an updated
version of the agenda that was uploaded and published to the LEA’s website prior to the January 27, 2025, meeting

in compliance with the OMA guidelines and is still available for review (OMA’s Exhibit 2); and B. a prior version of
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the agenda before it was updated that was printed by a prior staff member and passed out at the meeting (OMA’s
Exhibit 1). As documented in the video recording, the GC President and Board members moved, seconded, and
voted on the items on the updated and published agenda. This published agenda included items added by the
school’s CAO within the posting timeline in compliance with OMA requirements. Therefore, no re-votes are
needed as all business conducted at this meeting occurred as listed in the published agenda. The published version

of the agenda was included in the GC’s packet.

The agenda that was available and distributed to some staff and audience members at the meeting was printed on a
staff member’s computer right before the meeting. The charter school no longer employs this staff member. As a
result of this incident, the process for printing an agenda for distribution at a GC meeting has been changed. The
charter school now uses the agenda published on the website to print additional copies for distribution as needed. To
address the violation discussed in Section I(b)(iii) regarding discussing taking action on matters not on listed on the
agenda and the discrepancy between agendas, without evidence to the contrary, our office highly recommends: (1) a
corrective statement that provides a summary of the OMA violations and the comments made at the meeting; (2)
provide a clear and detailed explanation of why there are two conflicting agendas, which should, but is not limited
to, the details of who requested the agenda to be amended and when that request was made, when was the agenda
amended, who made amendments to the agenda, who authorized or directed the posting of the amended agenda, and

whether the amended agenda was properly noticed to the public in accordance with

OMA requirements; and (3) conduct a re-vote on all items acted upon but were not properly listed on the original
agenda, with each item being clearly and individually listed as a separate agenda item for the re-vote to ensure
transparency. 2 4.

e See Attached

Action 4: Update and Approve the January 27, 2025, Amended Meeting Minutes at the Following Regularly
Scheduled Meeting A. Approve the amended January 27, 2025, meeting minutes at the following meeting of the
Governance Council where a quorum is present, and post them. B. Approve or amend all remaining meeting

minutes at this same meeting.
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Spanish interpretation is available at each meeting. Individuals in need of interpretation in a language other than Spanish or those with a disability
who are in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or service to attend or participate in

the hearing or meeting, may contact the superintendent at 575-5410145 at ten business days prior to the meeting or as soon as possible to arrange

for accommodation.

Governance Board Meeting

Monday, March 23 - 5:00 — 7:00pm
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Time zone: America/Denver
Google Meet joining info
Video call link: https://meet.google.com/vbg-tzoo-hrr
Or dial: (US) +1 978-743-9106 PIN: 650 634 444#
More phone numbers: https://tel. meet/vbg-tzoo-hrr?pin=6817438367317
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