
 
Alma d’Arte Charter High School is the  pre-eminent center for artistic and academic excellence in preparing 

students for post-secondary education and successful living in a global community. 
 
 

 
Governance Council meeting minutes for  Monday, October 20th 2025 

 
1.​ Call to Order - 5pm MDT. 
2.​ Pledge of Allegiance - completed. 
3.​ Salute to the New Mexico Flag - completed. 
4.​ Roll Call of Members to Establish Quorum  - K. Skaggs, R. Peugh-Swafford, A. Ramirez, S. Hursey, and 

M. Swafford present. Quorum established. 
5.​ Conflict of Interest Disclosures as may be applicable.  - none. 
6.​ Acceptance and Approval of Agenda.  - K. Skaggs motioned.. A. Ramirez seconded. Unanimous vote to 

accept and approve. Motion passed. 
7.​ Acceptance and Approval of  September 15th, Meeting Minutes. K. Skaggs motioned, S. Hursey seconded. 

Unanimous vote to accept and approve. Motion passed. 
8.​ Governing Council Member Training Update  

a.​ Members Training - K. Skaggs plan to finish this month, A. Ramirez has restarted/technical 
difficulties were encountered, S. Hursey plans to complete the week of 10/20/25, R. 
Peugh-Swafford and M. Swafford completed. 

9.​ Approval of New Board Member - Ruth Rice  - A. Ramirez motioned, M. Swafford seconded.  Unanimous 
vote to add Ruth Rice. Motion passed. R. Rice was included in all the following motions and votes. 

10.​ Monthly Financial Report (Chris Masters) 
a.​ Review and approval of financial reports and accounts payable - K. Skaggs commented that the 

reports were clean, concise, and clear. A. Ramirez motioned, K. Skaggs seconded after amending 
to not add a and b together for voting. Unanimous vote. Motion passed.  

b.​ Review and approval of payroll - M. Swafford motioned, S. Hursey seconded.  Unanimous vote. 
Motion passed.  

c.​ Approve BARS - 511-000-2526-0002-IB - S. Hursey motioned, A. Ramirez seconded. Unanimous 
vote. Motion passed.  

 
11.​ Monthly Administrative Report 

a.​ Monthly Principal’s Update Report.  - A couple of highlights of honors: 1) Mesilla Valley 
Community Choice award received by the school.  2) U.S. News and World Report Best High 
Schools National Ranking 2025-2026 

 
12.​ New Business 

a.​ Partnership with Inspira Academy - A. Ramirez motioned, S. Hursey seconded. Unanimous vote. 
Motion passed to start conversations and explore opportunities. They are STEM focused and K-5. 

b.​ Academic Practice Proficiency Policy - Charter Aligned - A. Ramirez motioned, K. Skaggs 
seconded.  Unanimous vote. Motion passed to include Academic Support and Intervention.  

i.​ Academic Support 
ii.​ Intervention 

c.​ Parent Contact - K. Skaggs motioned, A. Ramirez seconded. Unanimous vote. Motion passed.  
 

13.​ Future Business/Next Meeting Agenda Items for Discussion or Revision - setup committees for CAP items 
and reauthorization for next year 

 
14.​   NEXT BOARD MEETING :  November 17th, 2025 

 
15.​ Adjournment at 6pm MDT. 

Our Mission is to Graduate Artists and Scholars Who Are Prepared to Succeed. 
 


