Specil Board Meetin Minutes
402 W. Court Ave., Las Cruces, NM 88005
Location: Auditorium

Date: April 25, 2024
6:00 pm
Introduction
Presiding: Richelle Peugh-Swafford Time: 6:01 pm
1. Call to Order
2. Roll Call
Richelle Peugh-Swafford, President Present X Absent Tardy
Kimberly Skaggs, Vice President Present X Absent Tardy
Sherri Hursey, Secretary Present X Absent Tardy
Martin Swafford, Treasurer Present X Absent Tardy
Tommy Escudero, Member Present X Absent Tardy
Ceaser Alveraz, Member Present Absent X Tardy

3. Conflict of Interest Disclosures as may be applicable.
None

4. Acceptance of Agenda.
Motion: to change the order of the agenda and accept the agenda with change.
1% Kimberly Skaggs

2" Sherri Hursey
Note: Item 7b will be moved to 6 and 8 will be moved to 7.

Vote:

Richelle Peugh-Swafford, President Yes No__  Abstention
Kimberly Skaggs, Vice President Yes X No  Abstention
Sherri Hursey, Secretary Yes X No  Abstention
Martin Swafford, Treasurer Yes No X Abstention
Tommy Escudero, Member Yes X No  Abstention

CeaserAlverez Member ————Yes—————No—Abstention—
Motion approved 3-1

5. Acceptance of April 15, 2024, Meeting Minutes.
Motion: to accept the April 15, 2024, Meeting Minutes as is.

1 Sherri Hursey

2" Martin Swafford

Vote:

Richelle Peugh-Swafford, President Yes No  Abstention
Kimberly Skaggs, Vice President Yes X No  Abstention
Sherri Hursey, Secretary Yes X No  Abstention
Martin Swafford, Treasurer Yes X No  Abstention
Tommy Escudero, Member Yes X No__  Abstention

CeaserAdverezMember——————Yes————— Neo—Abstention—
Motion approved 4-0
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6. Public Comment Decorum Policy
Note: Richelle Peugh-Swafford read the entirety of the Public Comment Decorum Policy out loud.

Motion: to accept the Public Comment Decorum Policy

1% Kimberly Skaggs
2" Sherri Hursey

Vote:

Richelle Peugh-Swafford, President Yes
Kimberly Skaggs, Vice President Yes
Sherri Hursey, Secretary Yes
Martin Swafford, Treasurer Yes
Tommy Escudero, Member Yes

SRS

Abstention
Abstention
Abstention
Abstention
Abstention

Ge&sehM*fefez—Member————Xles—Ne:—Absteﬁﬁeﬂ:

Motion approved 4-0

7. Public Comment Limited to Agenda Items Only (Limit 2 Minutes per person)

1.
2
3
4
5
6.
7
8
9

10.
11.

Shelley Richards —
Lilith Rose
Jennifer White
Kaila Brown

Chris Bardy

Janet VanCoblijn
Cindy Deloney
Glyn Landers
Gaberial Holgin
Jana Holguin

Gilbert Guterrez

8. Discussion Breach of Contract

a. Annual Reports

b. Governing Board Member Changes

c. Intervention Ladder

9. Action Items

a. Parent/ Student Grievance Policy
Note: Richelle Peugh-Swafford read the entirety of the Parent/ Student Grievance Policy out loud.
Motion: to accept the Parent/Student Grievance Policy

1% Kimberly Skaggs

2" Martin Swafford

Vote:

Richelle Peugh-Swafford, President Yes
Kimberly Skaggs, Vice President Yes
Sherri Hursey, Secretary Yes
Martin Swafford, Treasurer Yes
Tommy Escudero, Member Yes

SRR

No
No
No
No

No

Abstention
Abstention
Abstention
Abstention
Abstention

CeaserAbverez Member —— Yes Mo Absteption—

Motion approved 4-0
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b. Special Education Flow Chart — Corrective Action Plan (Presented by Dr. Adam Amador)

Note: To remove WAC code to NM codes, to adopted as a guideline.
Motion: to accept the Special Education Flow Chart - Corrective Action Plan as a draft to modify to fit Alma

d’Arte Charter High School.
1% Martin Swafford

2" Tommy Escudero

Vote:

Richelle Peugh-Swafford, President
Kimberly Skaggs, Vice President
Sherri Hursey, Secretary

Martin Swafford, Treasurer
Tommy Escudero, Member

Yes
Yes
Yes
Yes
Yes

>

No
NoX
No
No

No__

Abstention
Abstention
Abstention
Abstention
Abstention

CeaserAdverezMember— Ve Mo Abstention—

Motion approved 3-1

c. Strategic Plan
Motion: to accept the Strategic Plan

1% Kimberly Skaggs

2" Sherri Hursey

Vote:

Richelle Peugh-Swafford, President
Kimberly Skaggs, Vice President
Sherri Hursey, Secretary

Martin Swafford, Treasurer
Tommy Escudero, Member

CeaserAdverez—Member

Yes No  Abstention
Yes X No  Abstention
Yes X No_ Abstention
Yes X No__  Abstention
Yes X No  Abstention
2es ble Abstention

Motion approved 4-0

d. Zoom Technology

VO

Motion: to approve up to $5k to purchase zoom technology for Alma d’ Arte Governing Council Board

Meetings to help everyone to hear and see the meetings.

Note: Will work with IT personal to reuse current equipment at Alma d’ Arte.

1%t Martin Swafford

2™ Tommy Escudero

Vote:

Richelle Peugh-Swafford, President
Kimberly Skaggs, Vice President
Sherri Hursey, Secretary

Martin Swafford, Treasurer
Tommy Escudero, Member

Yes
Yes
Yes
Yes
Yes

SRR

No
No
No
No_

No__

Abstention
Abstention
Abstention
Abstention
Abstention

CeaserAlverez, Member——————— Yes— No— Abstention—

Motion approved 4-0

I
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10. Adjourn
Motion: to adjourn from the meeting

1% Sherri Hursey

2" Kimberly Skaggs

Vote:

Richelle Peugh-Swafford, President
Kimberly Skaggs, Vice President
Sherri Hursey, Secretary

Martin Swafford, Treasurer
Tommy Escudero, Member

Yes
Yes
Yes
Yes
Yes

SR

No__
No_
No
No

No

Time: 7:35pm

Abstention
Abstention
Abstention
Abstention
Abstention

@easefﬁheer—Member——Xles—Ne:—AbsteﬁHeﬂ:

Motion approved 0-0

Richelle Peugh-Swafford or Designee

GOVERNING COUNCIL POLICY: BYLAWS

|

ARTICLE III - MEETINGS; (G) Conduct of Business; pg. 5
1. Tie Votes -- In the case of any tie vote by the GC membership, either by quorum attendance at
the meeting or by the number of permanent members, the President shall cast the deciding vote.

Otherwise, the President shall not vote.

Date
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