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] Regular Meeting, Monday, March 13, 2023 @ 6:00 pm

Alma d’arte Charter High School, Room C-106

COUNCIL MEMEBERS | kimberly skaggs | Cynthia Wise | Ron Fitzherbert | Paul Dulin
| Richelle Peugh-Swafford | Gabriel Holguin

l. Introduction
A. Call to Order. (G)
Roll Call of Members (G)
Conflict of Interest Disclosures as may be applicable. (G)
Approval of Agenda. (G)
Approval of the minutes of the Regular Meeting of the GC on February 13, 2023. (G)
F. Announcements.
IIl. Public Comment (Three minutes per speaker, 30-minutes for all speakers. No action will be taken.)
ALL ITEMS BELOW ARE LISTED FOR DISCUSSION AND POSSIBLE ACTION
Ill. New Business
A. Approval for C. Masters to begin P-Card application. (Information links were sent out to
members.)
B. Signature Authority for new officers. (G)
C. Assigning new committee members for finance, audit, etc. and creating calendars. (G)
D. Approval of Out-of-State travel ENLACE for April 2023. (G)
IV. Old/Recurring Business
E. Monthly Financial Report
1. Representation of Financial Statements as of February 28, 2023. (F)
2. BAR’s Approval (if required). (G)
3. Payroll and Accounts Payable Acceptance and Approval. (G)
F. Monthly Administrative Report
1. Equity Council Update by Ray Padilla. (A/G)
2. Content Area Teacher Monthly Spotlight - E. Kirker, Film & Special Effects Instructor.
3. Monthly Principal’s Update Report. (A)
a. Events and happenings at the school, and those that the school has attended
outside the school.
Communication with parents and parental involvement.
Enrollment at Alma.
Data on academic performance of students.
Integration of the arts in the curricula of all classes.
Increased engagement with the community, the press, and local businesses and
organizations.
g. Improvement of the Alma d’arte Website.
G. GC Member Required Training Update. (A/G)
V. Future Business/Next Meeting Agenda Items for Discussion or Revision
VI. Executive Session Personnel Matters - to discuss limited personnel matters.

VII. Adjournment
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** (A) - Administration, (G) - Governance Council, (F) - Finance ** One or the other of these three notations will appear at the
end of each item, depending on wha is introducing the item.
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DRAFT

l. Introduction

A.
B.

F.

Call to Order. (G) - Chairwoman Skaggs called the meeting to order at 6:03pm

Roll Call of Members (G) - The members present are: P. Dulin, R. Peugh-Swafford, C. Wise, K.
Skaggs, R. Fitzherbert. G. Holguin is absent. Also present is P. Hernandez, R. Padilla, E. Kirker & C.
Masters.

Conflict of Interest Disclosures as may be applicable. (G) - N/A

Approval of Agenda. (G) P. Dulin made a motion to approve the agenda. C. Wise seconded the
motion to approve. All members present voted in favor & the agenda was approved.

Approval of the minutes of the Regular Meeting of the GC on February 13, 2023. (G) R.
Fitzherbert made a motion to approve. C. Wise seconded the motion. The majority voted in
favor and the minutes were approved.

Announcements. - N/A

Il. Public Comment (Three minutes per speaker, 30-minutes for all speakers. No action will be taken.) -

N/A

ALL ITEMS BELOW ARE LISTED FOR DISCUSSION AND POSSIBLE ACTION

lll. New Business
A. Approval for C. Masters to begin P-Card application. (Information links were sent out to

members.) - C. Masters received and answered questions from GC members before they voted
to begin the process. C. Wise made a motion to authorize C. Masters to enter into the
application process for a procurement card for Alma d"arte Charter High School. R. Peugh-
Swafford seconded the motion. Members voted as follows: C. Wise - yes, R. Peugh-Swafford -
yes, P. Dulin - yes, R. Fitzherbert - yes, K. Skaggs - yes. The majority voted in favor and the
motion passed.

Signature Authority for new officers. (G) - Members discussed the signing responsibilities for
financial needs and who would be best suited to take the responsibility of signing. R. Fitzherbert
made a motion to approve K. Skaggs, G. Holguin & Alma d’arte CAO/Principal to be approved as
signer authorities for banking purposes. R, Peugh-Swafford seconded the motion. Members
voted as follows: C. Wise - yes, R, Peugh-Swafford - yes, P. Dulin - yes, R. Fitzherbert - yes, K.
Skaggs - yes. The majority voted in favor & the motion passed.

Assigning new committee members for finance, audit, etc. and creating calendars. (G) -
Chairwoman Skaggs opened discussion on forming committees to benefit the school.
Specifically, an academics committee was suggested and who should be members of that
committee. It was clarified that the GC President may appoint people to committees. K. Skaggs
stated that she would like to speak to people first then appoint to committees.

Approval of Out-of-State travel ENLACE for April 2023. (G) - C. Wise made a motion to approve
out of state travel for this group. P. Dulin seconded the motion. All members present voted in
favor & the motion was approved.

IV. Old/Recurring Business



E. Monthly Financial Report - C. Masters presented the financial report for February 2023.

1.
2+

Representation of Financial Statements as of February 28, 2023. (F)

BAR’s Approval (if required). (G) - R. Fitzherbert made a motion to approve the below

listed BAR’s. (BAR 511-000-2223-0007-D, BAR 511-000-2223-0008-1, BAR 511-000-2223-

0009-IB). C. Wise seconded the motion. Members present voted as follows: C. Wise -

yes, R. Peugh-Swafford - yes, P. Dulin - yes, R. Fitzherbert - yes, K. Skaggs - yes. The

majority voted in favor and the BAR's were approved.

a. BAR 511-000-2223-0007-D. Decrease BAR of $ 132,100.93. Feb. SEG adjustment BAR
(Fund 11000)

b. BAR 511-000-2223-0008-l. Increase BAR of $ 30,039. ESSER Il Carryover (Fund
24308)

c. BAR 511-000-2223-0009-1B. Increase BAR of $ 9,757.06. Spaceport Gross Receipts
Tax Dofia Ana (Fund 26204)

Payroll and Accounts Payable Acceptance and Approval. (G) P. Dulin made a motion to

approve the payroll & accounts payable for February 28, 2023. R. Fitzherbert seconded

the motion. Present members voted as follows: C. Wise - yes, R. Peugh-Swafford - yes, P.

Dulin - yes, R. Fitzherbert - yes, K. Skaggs - yes. The majority voted in favor and the

payroll & accounts payable for February 28, 2023 were approved.

F. Monthly Administrative Report

1.

Equity Council Update by Ray Padilla. (A/G) - Mr. Padilla reports that he has been able to
boost some of our youth membership on our Equity Council. Students spoke about what
the possibilities of having input for the New Principal/CAO hiring process and
input/editing the student handbook. Mr. Padilla stated that he has had additional
meetings with the overall collaborative group council with other charter schools.

Content Area Teacher Monthly Spotlight - E. Kirker, Film & Special Effects Instructor. - E.
Kirker spoke to the GC about his current project with his film students. He is making a
full feature film with students called Whisper. Whisper was originally featured as a short
in the Film Las Cruces’ monthly “The Wrap” filmmakers meeting. It was then decided by
Mr. Kirker & his students that they would like to make this a full-length feature film. At
this time Mr. Kirker reported that students are building sets, creating story boards and
scripting. He is soliciting donations for this film to help make it a reality.

Monthly Principal’s Update Report. (A) C. Wise wanted to have certain questions
attached to the minutes. Members received the principal’s report from Ms. Martinez in
advance to this meeting. Ms. Martinez is not present at this meeting and C. Wise asked
these questions be reflected in the meeting minutes.

e Where is the attendance report?

e  Why are we dropping students? Why not keep them on the roles to encourage
return?

e Can GC members be informed of school events via email , and why are they not
being placed on the website on time? They are appearing on socials but not on
the school website itself.

e  Why only 88% of student short cycle tested?

e Can we get information on the weaving workshop?

e What strategies for failing and attendance issues did the teachers come up
with?

e What does “a good handful” mean?
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a. Events and happenings at the school, and those that the school has attended
outside the school. - The local charters schools are met againto do a
recruitment/charter awareness fair for the 2nd year, February 18th. Our advanced
guitar group and a student group that has created their own band performed. The
student group has been requested to play at another upcoming event coming up
for Visit Las Cruces on April 29th from being seen at this event. Dates for Open
Houses: February 15th, March 8th, and sometime in April TBD. We had 7 families
the first open house and 3 the second open house. A good handful of incoming 9th
graders have already submitted packets for the fall. We are scheduled to be at the
next Fine Arts Flea Market in April pending confirmation.

b. Communication with parents and parental involvement. - PAC has been helping to
put together a student pantry and closet for our students. Mrs. Romero and Mr.
John have partnered with Catholic Charities to receive funding to put these two
things together for our students.

c. Enrollment at Alma. Current enrollment is at 130 students.

Data on academic performance of students. - Short Cycle testing was completed
with 115, in-person learning, students (88%). So far after analyzing some of the
results individually, we are seeing growth with many students. We did have some
students, especially some seniors, who rushed through and did not attempt to give
valid results. Will be presenting those results next month. ASR (Science
assessment) will begin the beginning of April and will continue to get all students
throughout the month. SAT testing will be on April 12th. These two tests are for
11th graders only.

e. Integration of the arts in the curricula of all classes. - A couple of activities have
been created as a part of a NM Heroines of the Past, Present, and Future project
that is being collaborated on with Stephanie, Ms. Myers, and Mrs. Jordy. A weaving
workshop by LuAnn Kilday with the Farm and Ranch Museum will take place with a
couple of the classes here at the end of the month. Also, Norma Hartell, who is also
one of our featured artists this month in our spotlight will be working with Mr.
Dorn’s art classes to present to students how to get ready for an art show and how
to present their art. Filming for the new student movie “Whisper” will begin during
spring break and will be featured in Allen Theaters in the future. Lots of cool things
happening in Film.

f. Increased engagement with the community, the press, and local businesses and
organizations. - Still working on Artist Community Spotlights for every month.
This manth’s will be on the 29th.

g. Improvement of the Alma d’arte Website. - Website is continuing to be updated

and worked on as needed.

G. GC Member Required Training Update. (A/G) - members were reminded of training

requirements.

V. Future Business/Next Meeting Agenda ltems for Discussion or Revision

1.

2
3.
4

Acceptance and approval of the audit results.

Approval of Special Meeting Minutes & Regular Meeting Minutes.
Policy draft of P-Card.

Committee assignments.
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VI. Executive Session Personnel Matters - to discuss limited personnel matters. - P. Dulin made a

motion to enter executive session. R. Fitzherbert seconded the motion. All members voted in favor &

the GC entered executive session at 7:58pm. P. Dulin moved to move back into regular session. R.

Fitzherbert seconded the motion. All members voted in favor and the GC re-entered regular session at

8:28pm.

VIl. Adjournment - R. Fitzherbert made a motion to adjourn the meeting. C. Wise seconded the motion.
All members voted in favor and the meeting was adjourned at 8:30pm.

¥ (A) - Administration, {(G) — Governance Council, (F) - Finance ** One or the other of these three notations will appear at the
end of each item, depending on who is introducing the item.
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