ALMA D’ARTE CHARTER HIGH SCHOOL
Governance Council Agenda
Regular Meeting, Monday, February 13, 2023 @ 6:00 pm
Alma d'arte Charter High School, Room C-106

COUNCIL MEMEERS | kimberly Skaggs | Cynthia Wise| Ron Fitzherbert | Paul Dulin
| Richelle Peugh-Swafford | Gabriel Holguin

l. Introduction

A.

me o mw

F.

Call to Order. (G)

Roll Call of Members (G)

Conflict of Interest Disclosures as may be applicable. (G)

Approval of Agenda. (G)

Approval of the minutes of the Regular Meeting of the GC on January 9, 2023. (G)
Announcements.

ii. Public Comment (Three minutes per speaker, 30-minutes for all speakers. No action will be taken.)
ALL ITEMS BELOW ARE LISTED FOR DISCUSSION AND POSSIBLE ACTION
1. New Business

A.
B.
G
D.
E.

Procurement Card Application Discussion. (G)

Acceptance of Vernon Wilson’s & Ryan Bradley’s Resignation. (G)
Signature Authority for New Officers. (G)

Visitors Policy and Procedure. (G)

Handbook, Policies Work Session/Retreat rescheduling. (G)

IV. Old/Recurring Businass

F.

G.

H.

Monthly Financial Report
1. Representation of Financial Statements as of November 30, 2022, (F)
2. BAR’s Approval (if required). (G)
3. Payroll and Accounts Payable Acceptance and Approval. (G)
Monthly Administrative Report
1. Equity Council Update by Ray Padilla. (A/G)
2. Content Area Teacher Monthly Spotlight
3. Monthly Principal's Update Report. (A)
a. Events and happenings at the school, and those that the school has attended
outside the school.
Communication with parents and parental involvement.
Enrollment at Aima.
Data on academic performance of students.
Integration of the arts in the curricula of all classes.
Increased engagement with the community, the press, and local businesses and
organizations.
g. Improvement of the Alma d’arte Website,
GC Member Required Training Update. (A/G)

TSm0 o

V. Fuiure Business/Next Meeting Agenda Items for Discussion or Revision
V1. Executive Session Personnel Matters - to discuss Job Description for Principal/CAO.
Vil. Adjournment

** (A) - Administration, (G) — Governance Council, (F) - Finance ** One or the other of these three notations will appear at the
end of each item, depending on who is introducing the item.
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Alma d’arte Charter High School, Room C-106

COUNCIL MEMBERS | Kimberly Skaggs | Cynthia Wise | Ron Filzherbert | Paul Dulin
| Richelle Peugh-Swafford | Gabriel Holguin

l. Introduction
A. Call to Order. (G)
Roll Call of Members (G)
Conflict of Interest Disclosures as may be applicable. (G)
Approval of Agenda. (G)
Approval of the minutes of the Regular Meeting of the GC on January 9, 2023. (G)
F. Announcements.
Il. Public Comment (Three minutes per speaker, 30-minutes for all speakers. No action will be taken.)
ALL ITEMS BELOW ARE LISTED FOR DISCUSSION AND POSSIBLE ACTION
ill. New Business
A. Procurement Card Application Discussion. (G)
B. Acceptance of Vernon Wilson’s & Ryan Bradley’s Resignation. (G)
C. Signature Authority for New Officers. (G)
D. Visitors Policy and Procedure. (G)
E. Handbook, Policies Work Session/Retreat rescheduling. (G)
IV. Old/Recurring Business
F. Monthly Financial Report
1. Representation of Financial Statements as of November 30, 2022. (F)
2. BAR's Approval (if required). (G)
3. Payroll and Accounts Payable Acceptance and Approval. (G)
G. Monthly Administrative Report
1. Equity Council Update by Ray Padilla. (A/G)
2. Content Area Teacher Monthly Spotlight
3. Monthly Principal’s Update Report. (A)
a. Events and happenings at the school, and those that the school has attended
outside the school.
Communication with parents and parental involvement.
Enrollment at Alma.
Data on academic performance of students.
Integration of the arts in the curricula of all classes.
Increased engagement with the community, the press, and local businesses and
organizations.
g. Improvement of the Alma d’arte Website.
H. GC Member Required Training Update. (A/G)
V. Future Business/Next Meeting Agenda Items for Discussion or Revision
VI. Executive Session Personnel Matters - to discuss Job Description for Principal/CAO.

me o m

=P ano

Vil. Adjournment

#* (A) - Administration, (G) = Governance Council, (F) - Finance ** One or the other of these three notations will appear at the
end of each item, depending on who is introducing the item.
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E— Governance Council Minutes

il Regular Meeting, Monday, February 13, 2023 (@ 6.00 pm
Alma d'arte Charter High School, Room C-106

COUNCIL MEMEBERS | Kimberly Skaggs | Cynthia Wise | Ron Fitzherbert | Paul Dulin
| Richelle Peugh-Swafford | Gabriel Holguin

DRAFT

l. Introduction

A,
B.

Call to Order. (G) - K. Skaggs called the meeting to order at 6:00pm

Roll Call of Members (G) - Members present are as follows: R. Fitzherbert, R. Peugh-Swafford, G.
Holguin, P. Dulin & K. Skaggs. C. Wise is absent.

Conflict of Interest Disclosures as may be applicable. (G) - n/a

Approval of Agenda. (G) - P. Dulin made a motion to approve the agenda as published. R. Peugh-
Swafford seconded the motion. All present members voted in favor and the agenda was
approved.

Approval of the minutes of the Regular Meeting of the GC on January 9, 2023. (G) - P. Dulin
made a motion to approve the January 9, 2023 minutes. R. Peugh-Swafford seconded the
motion. All present members voted in favor & the minutes were approved.

Announcements. - Open House will be on February 15, 2023 at 6:00pm. And the charter school’s
community event will take place on February 18, 2023 on the Plaza de Las Cruces from 8am-
12pm.

Il. Public Comment (Three minutes per speaker, 30-minutes for all speakers. No action will be taken.)
ALL ITEMS BELOW ARE LISTED FOR DISCUSSION AND POSSIBLE ACTION

Ill. New Business

A,

B.

Procurement Card Application Discussion. (G) - C. Masters presents the program for a
procurement card which functions as a purchasing card for the school.

Acceptance of Vernon Wilson’s & Ryan Bradley’s Resignation. (G) - The GC received resignation
letters from V. Wilson & R. Bradley. R. Fitzherbert made a motion to acknowledge & accept the
letters of resignation from the two members. P. Dulin seconded the motion. Members voted as
follows: P. Dulin - yes, R. Fitzherbert - yes, R. Peugh-Swafford - yes, K. Skaggs - yes, G. Holguin -
abstained. The majority voted in favor and the resignations were accepted & acknowledged.
Signature Authority for New Officers. (G) - K. Skaggs expressed that she was not interested in
becoming a signature authority. P. Dulin & R. Fitzherbert are the current signers. Both
gentlemen accepted to continue the responsibility if the signers do not change. G. Holguin
suggested that C. Wise, Vice-President be considered as a signer since K. Skaggs has chosen to
forgo as President. He suggested we “follow the chain of command.” Since C. Wise is absent, P.
Dulin made a motion to table the decision of a new signature authority. R. Peugh-Swafford
seconded the motion to table. All present members voted in favor and the signature authority
appointment was tabled to next meeting.

Visitors Policy and Procedure. (G) - A discussion was had about visitors to the school. All visitors
must check in at the front desk with Mr. John or whomever is in authority. Once the person
checks in they will be given a visitor pass. Members mentioned that Adults & Parent visitors are
accepted throughout the day however it was discussed that other student visitors should only
be allowed to visit during lunch hour, so as not to disrupt other students from the learning

process.



E. Handbook, Policies Work Session/Retreat rescheduling. (G) - GC members talked about their
availability to reschedule a work session/retreat. Members decided to schedule their work
session for Thursday February 23, 2023 @ 6:00pm.

IV. Old/Recurring Business
F. Monthly Financial Report - C. Masters presented the financial statements for January 2023.

1.

Representation of Financial Statements as of November 30, 2022. (F) - G. Holguin
mentioned a reappointment of finance committee members for the new leadership.
BAR'’s Approval (if required). (G) - No BAR’s were required at this meeting.

Payroll and Accounts Payable Acceptance and Approval. (G) - R. Fitzherbert made a
motion to approve the Payroll & Accounts Payable statements for January 2023. R.
Peugh-Swafford seconded the motion. Members voted as follows: R. Fitzherbert - yes, R.
Peugh-Swafford - yes, P. Dulin - yes, G. Holguin - yes, K. Skaggs - yes. The vote was
unanimous and the payroll and accounts payable statements for January 2023 were
accepted & approved.

G. Monthly Administrative Report

1,

Equity Council Update by Ray Padilla. (A/G) - R. Padilla presented to the GC the most
recent undertaking of the Alma equity council. He states that the Alma EC is using a tool
formulated by Dr. M. Valverde in association with Kellogg. He also mentioned that he
has recruited new membership for the Alma EC with representation from each grade
level. He states that he is focusing his energy to find more parent support &
representation. He hopes that we will be able to get the school readiness assessment
done with new life being breathed into our Equity Council.

Content Area Teacher Monthly Spotlight

Monthly Principal’s Update Report. (A) - K. Martinez gave her monthly Administrative

report.

a. Eventsand happenings at the school, and those that the school has attended
outside the school. - Open house is Wednesday February 15, 2023 at 6:00pm. We
will be taking part in the Local Charter schools fair on Saturday February 18, 2023 at
the Plaza de Las Cruces from 8am-12pm. Mr. Padilla spoke about taking 2 students
to Santa Fe to tour the roundhouse and to get an inside look into the state
legislature. Culinary & Ethnic & Gender Studies students will be traveling to
Albugquerque to visit a chocolate museum exhibit and to tour El Pinto restaurant on
Friday February 17th. Mrs. Rodriguez will be taking members of the junior & senior
class to tour NMSU/DACC on Tuesday February 21%. GSA & Prom committee hosted
a Valentine’s Ball for students on Friday February 10, 2023. It was a great turn out
and the students enjoyed themselves. R. St. Clair spoke about forthcoming catering
opportunities for the Alma catering department.

b. Communication with parents and parental involvement.

¢. Enrollment at Alma - Enrollment is at 130. Students continue to transfer to Alma.
There have also been some students who have been dropped due to lack of
attendance.

d. Data on academic performance of students. - Ms. Martinez provided a google drive
file to GC members which contained data from attendance records to gradebooks,
lesson plans, SPED accommodations, etc. Testing will be forthcoming in the spring.

Integration of the arts in the curricula of all classes.

f. Increased engagement with the community, the press, and local businesses and
organizations. - Alma Arts community spotlight continue. Alma hosts community
artists every month to chat and educate students about their work.
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g. Improvement of the Alma d’arte Website. - Continues to be a work in progress.
H. GC Member Required Training Update. (A/G) - K. Skaggs has completed her training. She
informed members that they are able to request a login from PED (Missy Brown) and do the
required online trainings for membership. Most members have completed their training or are
well on their way to being complete.
V. Future Business/Next Meeting Agenda Items for Discussion or Revision

A. Approval for C. Masters to bein P-Card application. (K. Skaggs will send out information to

members.)

B. 1% approval of Policies and Handbooks.

C. Signature Authority for new officers.

D. Assigning new committee members for finance, audit, etc and creating calendars.
VI. Executive Session Personnel Matters - to discuss Job Description for Principal/CAO. - P. Dulin made
a motion to enter executive session. G. Holguin seconded the motion. All members voted in favor and
the GC entered executive session at 7:57pm. P. Dulin made the motion to return to open session. R.
Peugh-Swafford seconded the motion. During executive session only discussion was had and there was
no voting. All members voted in favor and the GC returned to open session at 8:28pm.
VIl. Adjournment - R. Fitzherbert made a motion to adjourn the meeting. R. Peugh-Swafford seconded

the motion. All voted in favor and the meeting was adjourned at 8:30pm.

** (A) - Administration, (G) — Governance Council, (F) - Finance ** One or the other of these three notations will appear at the
end of each item, depending on who is introducing the item.
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_ ALMA D'ARTE CHARTER HIGH SCHOOL
J—-—?-_:‘{i,-f-;f] Governance Council Agenda

frrd d Special Meeting, Thursday, February 23, 2023 @ 5:30 pm
Alma d'arte Charter High School, Room C-106

COUNCIL MEMBERS | Kimberly Skaggs | Cynthia Wise | Ron Filzherbert | Paul Dulin
| Richelle Peugh-Swafford | Gabriel Holguin

I. Intraduction
A. Call to Order. (G)
B. Roll Call of Members (G)
C. Conflict of Interest Disclosures as may be applicable. (G)
D. Approval of Agenda. (G)
Il. Public Comment (Three minutes per speaker, 10-minutes for all speakers. No action will be taken.)
ALL ITEMS BELOW ARE LISTED FOR DISCUSSION AND POSSIBLE ACTION
Ill. New Business
A. Approval of Job Posting for Director/Chief Academic Officer (G)

IV. Adjournment
** (A) - Administration, (G) — Governance Council, (F) - Finance ** One or the other of these three
notations will appear at the end of each item, depending on who is introducing the item.
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(5% J_‘j‘_—) Governance Council Minutes
friid Special Meeting, Thursday, February 23, 2023 (@ 5.:30 pm
Alma d'arie Charter High School, Room C-106

COUNCIL MEMEERS | kimberly Skaggs | Cynthia Wise | Ron Fiizherbert | Paul Dulin
| Richelle Peugh-Swafford | Gabriel Holguin

DRAFT

I. Introduction
A. Call to Order. (G) Chairwoman Skaggs called the meeting to order at 5:50pm
B. Roll Call of Members (G) - The following members are present: K. Skaggs, P. Dulin, R.
Fitzherbert & C. Wise. G. Holguin & R. Peugh-Swafford are absent.
C. Conflict of Interest Disclosures as may be applicable. (G) - N/A
D

. Approval of Agenda. (G) - P. Dulin made a motion to approve the agenda as published. R.
Fitzherbert seconded the motion. All present members voted in favor and the agenda was

approved.
Il. Public Comment (Three minutes per speaker, 10-minutes for all speakers. No action will be taken.)
-N/A
ALL ITEMS BELOW ARE LISTED FOR DISCUSSION AND POSSIBLE ACTION

Ill. New Business
A. Approval of Job Posting for Director/Chief Academic Officer (G) - GC Members shared their

thoughts on the criteria of the Job Posting for Director/Chief Academic Officer. Members
expressed the need for specificity when outlining the various sections of the posting. The
members were proofreading an existing job description and making changes as needed to
the document as a group. R. Fitzherbert made a motion to approve the edited Job Posting
for Director/Chief Academic Officer. C. Wise seconded the motion to approve. Members
voted as follows: C. Wise - yes, R. Fitzherbert - yes, P. Dulin - yes, K. Skaggs - yes. All
present members voted in favor and the job posting was approved.

IV. Adjournment - R, Fitzherbert made a motion to adjourn the meeting. C. Wise seconded the

motion. All members voted in favor and the special meeting was adjoumned.

** (A) - Administration, (G) — Governance Council, (F) - Finance ** One or the other of these three
notations will appear at the end of each item, depending on wha is introducing the item.




402 W. Court Ave.,

Las Cruces, NM 88005
Telephone: 575-541-0145
Fox: 575-527-5329
almadarte.org

Principal/Chief Academic Officer

Closing Date for Application: Open until filled, first reviews to take place April 1, 2023

Salary Schedule: Contract Days, 214, beginning 01 July 2023 and ending 30 June 2024 with an option to
renew..

FT Equivalent: 1.0
Minimum Qualifications

1. Valid New Mexico Public Education Department (PED) PK — 12 Administrative License
2. Has a minimum of three years of successful teaching experience.
3. Has a minimum of five years of administrative and/or supervisory experience, including school-based

administrative experience.

4. The chosen applicant must pass a comprehensive criminal and background
check.

Experience and Education

Master’s degree in Education or a related field from an accredited college or university.

s Demonstrated success in implementing culturally relevant pedagogy and ability to support
instructional and school support staff in leading a diverse learning population.

s Possess or be immediately eligible to obtain (within 60 days of hire) a Valid New Mexico Public
Education Department (PED) PK — 12 Administrative License.

« Demonstrated success in identifying, growing, and leveraging the potential of staff and teams.

« Experience in school-based budget preparation and management.

+ Excellent verbal and written communication skills.

s Proficiency in the use of computer applications, email, and mobile technologies.

e Bilingual preferred.

Application Procedure:

To be considered an applicant your application must contain the following uploaded documents and
emailed to the Governance Council President, Kimberly Skaggs, kskaggs@almadarte.org:

1. A letter of introduction that provides an overview of who you are as an educator and a leader, and
describes your vision for an effective arts high school with a diverse population.

2. Current resume or VITA,

3. Current transcripts and licensure.

4. Three letters of reference written within the last twelve months.

Additional information:

Applicants will be screened based on information submitted plus a review of work history, strength of
references and specific experiences.

Closing Date for Application: Open until filled, first reviews to take place April 1, 2023




