A D’ARTE CHARTER HIGH SCHOOL

Governance Council Agenda

.}J&L‘M d'arte

Fe \
" ) T ; Regular Meeting, Monday, January 9, 2023 @ 6:00 pm
Alma d'arte Charter High School, Room C-106
COUNCIL MEMBERS paut bulin | Kimberly Skaggs | Ron Fitzherbert | Vernon Wilson |
Rlaheﬂa Peugh-Swafford | Cynthia Wise | Gabriel Holguin | Ryan Bradley
introduction

A. Call to Order. (G) 6:00pm called to order

B. Roll Call of Members (G) P. Dulin, R. Peugh-Swafford, K. Skaggs, R. Bradley, G. Holguin, R.
Fitzherbert, C. Wise

C. Conflict of Interest Disclosures as may be applicable. (G) none

D. Approval of Agenda. (G) Change: R. Bradley — New Business (Resignation) New (A)
Listed. Skaggs motion; second R. Peugh-Swafford; all in favor

E. Approval of the minutes of the Regular Meeting of the GC on December 12, 2022. (G) -
R. Fitzherbert motion: G. Holguin 2 all in favor except C. Wise abstained.

F. Announcements.
Il. Public Comment (Three minutes per speaker, 30-minutes for all speakers. No action will be taken.)
Ms. Shearill gave Arts Integration demonstration of her ELA, Poetry classes did with arts integrated
projects in her classes last semester. R. 5t.Clair, J. White, and I. Oliver-Lewis spoke on Enrichment
Days.
ALL ITEMS BELOW ARE LISTED FOR DISCUSSION AND POSSIBLE ACTION
l1l. New Business

A, R. Bradley Address — Resignation due to deployment moving up and getting ready for

= |

the deployment. Resignation letter will be handed in and voted on at the next meeting

B. Nominations and approvals for the positions of President, Vice President, Treasurer, and
Secretary of the Governance Council. (G) — President — C. Wise nominates K. Skaggs;
Skaggs approves. R. Peugh-Swafford seconds. All in favor. V. President — G. Holguin
nominates C. Wise; R. Peugh- Swafford second; all in favor. Treasurer — C. Wise
nominates G. Holguin; K. Skaggs seconds; all in favor. Secretary — C. Wise nominates R.
Fitzherbert; K. Skaggs second. All in favor, R. Fitzherbert abstained.

C. Date and preparation for a retreat to update policies and bylaws. (A/G) — February 8 —

6pm scheduled. Place TBD.

IV. Old/Recurring Business
A. Monthly Financial Report
1. Representation of Financial Statements as of December 31, 2022, (F)
2. BAR’s Approval (if required). (G} 0005 — | & 0006-IB BAR: Motion — R.Fitzherbert
2 — C. Wise All in favor
3. Payraoll and Accounts Payable Acceptance and Approval. (G) Motion R.
Fitzherbert 2nd R. Peugh- Swafford All in favor.
B. Monthly Administrative Report
1. Monthly Principal’s Update Report. (A)
a. Events and happenings at the school, and those that the school has attended
outside the school.
b. Communication with parents and parental involvement.



Enroliment at Alma.
Data on academic performance of students.
Integration of the arts in the curricula of all classes.
Increased engagement with the community, the press, and local businesses
and organizations.
g. Improvement of the Alma d’arte Website.

2. Equity Council Update by Ray Padilla. (A/G) — Collaborative Effort met today to
update everyone on what is happening at their schools. Lots of good equity work
going on, but not necessarily what is asked of the state. Next month, the CLR
framework will be discussed. A Day of Racial Healing will be featured here and
we will be hosting it. We seem to be ahead of the game when it comes to leading
with equity here at the schools.

C. GC Member Required Training Update. (A/G) — C. Wise ; 1 hour remaining; K. Skaggs; all
signed up for her trainings; P. Dulin scheduled for training; V. Wilson completed all 8
hours.

V. Executive Session to discuss the annual evaluation of the Principal. (G/A) — Motion C. Wise
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2 — @G, Holguin all in favor 7:16pm
A. Vote of renewal of the Principal’s contract to start with the new 2023 academic year. (G)
Back into open session: G. Holguin Motion — K. Skaggs 2~ All in favor — except Cynthia who
abstained.

R. Bradley left at 8:12 during closed session.

Vote: To not renew the Principal contract: C. Wise Motion; G. Holguin 2

Discussion: Move by K. Skaggs to amend the motion. At this time the GC will not be renewing
the Principal’s contract, invite her to reapply for the position.

Accepted by C. Wise

Vote on amendment of the motion: All in favor; G. Holguin abstained.

Vote on the Principal’s contract: All in favor.

VI. Future Business/Next Meeting Agenda ltems for Discussion or Revision
Venue of Retreat

V. Wilson's reappointment for the Gaverning Council

Signature Authority for new officers

Executive Session: Personnel Matter

Vil. Adjournment: Adjourn 8:27pm All in favor,
** {A) - Administration, (G) — Governance Council, (F) - Finance ** One or the other of these three
notations will appear at the end of each item, depending on who is introducing the item.
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4 | ALMA D'ARTE CHARTER HIGH SCHOOL

Governance Council Minutes
- ‘
S B Regular Meeting, Monday, January 9, 2023 @ 6:00 pm
Alma d arte Cherter High School, Roon C-106

COUNCIL MEMEERS paul Dufin | Kimberly Skaggs | Ron Fitzherbert | Vernon Wilson |
Richelle Peugh-Swafford | Cynthia Wise | Gabriel Holguin | Ryan Bradley

Introduction

A. Call to Order. (G) 6:00pm called to order

B. Roll Call of Members (G) P. Dulin, R. Peugh-Swafford, K. Skaggs, R. Bradley, G. Holguin, R.
Fitzherbert, C. Wise

C. Conflict of Interest Disclosures as may be applicable. (G) none

D. Approval of Agenda. (G) Change: R. Bradley — New Business (Resignation) New (A)
Listed. Skaggs motion; second R. Peugh-Swafford; all in favor

E. Approval of the minutes of the Regular Meeting of the GC on December 12, 2022. (G) —
R. Fitzherbert motion: G. Holguin 2"%; all in favor except C. Wise abstained.

F. Announcements.
Public Comment (Three minutes per speaker, 30-minutes for all speakers. No action will be taken.)
Ms Shearill gave Arts Integration demonstration of her ELA, Poetry classes did with arts integroted
projects in her classes last semester. R. St.Clair, J. White, and I. Oliver-Lewis spoke on Enrichment

Days.
ALL ITEMS BELOW ARE LISTED FOR DISCUSSION AND POSSIBLE ACTION
I, New'Business
R. Bradley Address — Resignation due to deployment moving up and getting ready for
the deployment. Resignation letter will be handed in and voted on at the next meetin
B. Nomlnatmns and approvals for the positions of President, Vice President, Treasurer and
Secretary of the Governance Council. (G) — President — C. Wise nominates K. Skaggs;
Skaggs approves. R. Peugh-Swafford seconds. All in favor. V. President — G. Holguin
nominates C. Wise; R. Peugh- Swafford second; all in favor. Treasurer — C. Wise
nominates G. Holguin; K. Skaggs seconds; all in favor. Secretary — C. Wise nominates R.
Fitzherbert; K. Skaggs second. All in favor, R. Fitzherbert abstained.
C. Date and preparation for a retreat to update policies and bylaws. (A/G) — February 8th —
6pm scheduled. Place TBD.

IV. Old/Recurring Business
A. Monthly Financial Report
1. Representation of Financial Statements as of December 31, 2022. (F)
2. BAR’s Approval (if required). (G) 0005 — | & 0006-1B BAR: Motion — R.Fitzherbert
2" —C, Wise All in favor
3. Payroll and Accounts Payable Acceptance and Approval. (G) Motion R.
Fitzherbert 2nd R. Peugh- Swafford All in favor.
B. Monthly Administrative Report
1. Monthly Principal’s Update Report. (A)
a. Events and happenings at the school, and those that the school has attended
outside the school.
b. Communication with parents and parental involvement.



Enrollment at Aima.
Data on academic performance of students.
Integration of the arts in the curricula of all classes.
Increased engagement with the community, the press, and local businesses
and organizations.
g. Improvement of the Alma d’arte Website.

2. Equity Council Update by Ray Padilla. (A/G) — Collaborative Effort met today to
update everyone on what is happening at their schools. Lots of good equity work
going on, but not necessarily what is asked of the state. Next month, the CLR
framework will be discussed. A Day of Racial Healing will be featured here and
we will be hosting it. We seem to be ahead of the game when it comes to leading
with equity here at the schools.

C. GCMember Required Training Update. (A/G) — C. Wise ; 1 hour remaining; K. Skaggs; all
signed up for her trainings; P. Dulin scheduled for training; V. Wilson completed all 8
hours.

D a0

cutive Session to discuss the annual evaluation of the Principal. (G/A) — Motion C, Wise

G. Holguin all in favor 7:16pm

A. Vote of renewal of the Principal’s contract to start with the new 2023 academic year. (G)
Back into open session: G. Holguin Motion — K. Skaggs 2" All in favor — except Cynthia who
abstained.

R. Bradley left at 8:12 during closed session.

Vote: To not renew the Principal contract: C. Wise Motion; G. Holguin 2"

Discussion: Move by K. Skaggs to amend the motion. At this time the GC will not be renewing
the Principal’s contract, invite her to reapply for the position.

Accepted by C. Wise
Vote on amendment of the motion: All in favor; G. Holguin abstained.
Vote on the Principal’s contract: All in favor.

V1. Future Business/Next Meeting Agenda Items for Discussion or Revision
Venue of Retreat

V. Wilson’s reappointment for the Governing Council

Signature Authority for new officers

Executive Session: Personnel Matter

/Il. Adjournment: Adjourn 8:27pm All in favor.
** (A) - Administration, (G) — Governance Council, (F) - Finance ** One or the other of these three
notations will appear at the end of each item, depending on who is introducing the item.
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Ima darte ALMA D’ARTE CHARTER HIGH SCHOOL
F@M Governance Council Minutes
et Regular Meeting, Monday, January 9, 2023 (@ 6:00 pm

Alma d’arte Charter High School, Room C-106

COUNCIL MEMBERS paul putin | Kimberly Skaggs | Ron Filzherbert | Vernon Wilson |
Richelle Peugh-Swalfford | Cynthia Wise | Gabriel Holguin | Ryan Bradley

I. Introduction
A. Call to Order. (G) 6:00pm called to order
B. Roll Call of Members (G) P. Dulin, R. Peugh-Swafford, K. Skaggs, R. Bradley, G. Holguin, R.
Fitzherbert, C. Wise
C. Conflict of Interest Disclosures as may be applicable. (G) none
D. Approval of Agenda. (G) Change: R. Bradley — New Business (Resignation) New (A)
Listed. Skaggs motion; second R. Peugh-Swafford; all in favor

E. Approval of the minutes of the Regular Meeting of the GC on December 12, 2022. (G) -
R. Fitzherbert motion: G. Holguin 2"9; all in favor except C. Wise abstained.

F. Announcements.
il. Public Comment (Three minutes per speaker, 30-minutes for all speakers. No action will be taken.)
Ms. Shearill gave Arts Integration demonstration of her ELA, Poetry classes did with arts integrated
projects in her classes last semester. R. S5t.Clair, J. White, and . Oliver-Lewis spoke on Enrichment
Days.
ALL ITEMS BELOW ARE LISTED FOR DISCUSSION AND POSSIBLE ACTION
ifl. New Business
A. R. Bradley Address — Resignation due to deployment moving up and getting ready for
the deployment. Resignation letter will be handed in and voted on at the next meeting.
B. Nominations and approvals for the positions of President, Vice President, Treasurer, and
Secretary of the Governance Council. (G) — President — C. Wise nominates K. Skaggs;
Skaggs approves. R. Peugh-Swafford seconds. All in favor. V. President — G. Holguin
nominates C. Wise; R. Peugh- Swafford second; all in favor. Treasurer — C. Wise
nominates G. Holguin; K. Skaggs seconds; all in favor. Secretary — C. Wise nominates R.
Fitzherbert; K. Skaggs second. All in favor, R. Fitzherbert abstained.
C. Date and preparation for a retreat to update policies and bylaws. (A/G) — February 8t —
6pm scheduled. Place TBD.

V. Old/Recurring Business
A. Monthly Financial Report
1. Representation of Financial Statements as of December 31, 2022. (F)
2. BAR’s Approval (if required). (G) 0005 — | & 0006-1B BAR: Motion — R.Fitzherbert
2m — C. Wise All in favor
3. Payroll and Accounts Payable Acceptance and Approval. (G) Motion R.
Fitzherbert 2nd R. Peugh- Swafford All in favor.
B. Monthly Administrative Report
1. Monthly Principal’s Update Report. (A)
a. Events and happenings at the school, and those that the school has attended
outside the school.
b. Communication with parents and parental involvement.



Enroliment at Alma.
Data on academic performance of students.
Integration of the arts in the curricula of all classes.
Increased engagement with the community, the press, and local businesses
and organizations.
g. Improvement of the Alma d'arte Website.

2. Equity Council Update by Ray Padilla. (A/G) - Collaborative Effort met today to
update everyone on what is happening at their schools. Lots of good equity work
going on, but not necessarily what is asked of the state. Next month, the CLR
framework will be discussed. A Day of Racial Healing will be featured here and
we will be hosting it. We seem to be ahead of the game when it comes to leading
with equity here at the schools.

C. GC Member Required Training Update. (A/G) — C. Wise ; 1 hour remaining; K. Skaggs; all
signed up for her trainings; P. Dulin scheduled for training; V. Wilson completed all 8
hours.

V. Executive Session to discuss the annual evaluation of the Principal. (G/A) — Motion C. Wise
2" — G, Holguin all in favor 7:16pm
A. Vote of renewal of the Principal’s contract to start with the new 2023 academic year. (G)
Back into open session: G. Holguin Motion — K. Skaggs 2" All in favor — except Cynthia who
abstained.

Sl

R. Bradley left at 8:12 during closed session.

Vote: To not renew the Principal contract: C. Wise Motion; G. Holguin 2™

Discussion: Move by K. Skaggs to amend the motion. At this time the GC will not be renewing
the Principal’s contract, invite her to reapply for the position.

Accepted by C. Wise

Vote on amendment of the motion: All in favor; G. Holguin abstained.

Vote on the Principal’s contract: All in favor.

VI. Future Business/Next Meeting Agenda ltems for Discussion or Revision
Venue of Retreat

V. Wilson’s reappointment for the Governing Council

Signature Authority for new officers

Executive Session: Personnel Matter

Vil. Adjournment: Adjourn 8:27pm All in favor.

** (A) - Administration, (G) — Governance Council, (F) - Finance ** One or the other of these three
notations will appear at the end of each item, depending on who is introducing the item.
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